











and review weekly chores that every resident in the
house must undertake to keep the house neat and clean.
Because the offices are held for only six months,
everyone tends to cooperate because each person knows
he or she may be elected Coordinator the next time
around. Working together to keep a house clean is one
of the ways house members learn responsibility and
gain self-esteem.

Group decisions are made by majority vote, except with
respect to admission of new members into the group.
To admit a new member, an 80% favorable vote by
existing members is needed. The purpose of the 80%
vote is three-fold: (1) acceptance of a new member into
the group involves a commitment by nearly everyone in
the house and a newcomer should be assured a
supportive environment when he or she moves in; (2)
knowing that an 80% acceptance vote is needed, the
newcomer will value his or her admission more than if
admission were by a simple majority, and (3) an 80%
admission vote forces thoughtful consideration by the
entire house when a newcomer applies for admission.

The Oxford House Manual® provides guideposts for
organization of an Oxford House. Within a matter of
weeks the self-run, self-supported recovery house can
be operating smoothly if organizational procedures are
followed, including a business meeting in the house at
least once a week. (There are no AA or NA meetings
held in an Oxford House, but the members of a house
tend to go to an average of five or six AA or NA
meetings outside the house each week.)

The importance of the weekly business meeting cannot
be overstated. It not only serves to keep the members
of a house up-to-date concerning the financial matters
of the house but also serves as a place to resolve
personality differences between house members. It also
provides a forum in which peer pressure can be used to
encourage each member to work his or her own 12-step
program of recovery. In brief, the house meeting
becomes an important opportunity for members to help
each other keep on a steady course to develop a new
comfortable lifestyle that is free of alcohol and drug
use.

The most difficult — and most important decision — a
self-run, self-supported recovery house has to make is
whether or not a resident has returned to using alcohol
or drugs. The decision is made at a meeting of the
house residents. The members consider the facts — all
of who know about addiction from their own
experiences — and a vote is taken on whether or not a
relapse has occurred. If a majority of the members vote
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that the resident has relapsed, he or she must leave
immediately.

Since recovering addicts are highly vulnerable to
relapse, it is likely that many houses will have some
members who relapse. Each member, however,
realizes that the system works only if the relapser is
expelled. The common welfare of the group in
maintaining an alcohol and drug-free living
environment is too great to risk by not expelling any
individual at the first sign of a relapse. Moreover, each
member knows that failure to expel a member who has
used drugs or alcohol places the charter of their house
atrisk. Oxford House, Inc. makes it clear that a charter
can be revoked if members who return to using are not
expelled.

Once a member has been expelled, he or she is
normally not accepted back into the same Oxford
House. However, the member may be accepted into
another Oxford House following a period of thirty days'
sobriety.

The expulsion of relapsers has a positive effect on both
the relapser and the other members of the house. As
painful as an expulsion may be, it is a judgment by
one's peers. The peers themselves who make the
difficult decision seem to have their own sobriety
reinforced.

The democratic nature of the house organization, the
written system of operations, the election of officers,
the written traditions and the grant of the charter all
work together to promote recovery through the exercise
of responsibility. As the members enjoy their recovery
and realize the role that the self-run, self-supported
recovery house has played in recovery, they help
replicate the experience for others by starting another
recovery house.

Individual houses organize themselves into groups
[chapters] through which houses help each other to stay
on track help assurance of quality operation by each
house. In local areas the officers of each house meet at
one of the member houses as a chapter each month.
Chapters provide a forum for individual houses at the
local level to share their strength, experience and hopes.
In doing so they provide an effective means for keeping
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The Concept

The concept underlying self-run, self-supported
recovery houses is the same as the one underlying
Alcoholics Anonymous and Narcotics Anonymous —
addicted individuals can help themselves by helping
each other abstain from alcohol and drug use one day at
a time for a long enough time to permit a new set of
values to be substituted for the values of a lifestyle in
which alcohol and drugs were used.

Dr. George E. Vaillant, in his book The Natural History
of Alcoholism, states the obvious goal in the treatment
of alcoholism [or drug addiction] when he states that,
"The treatment of alcoholism should be directed toward
altering an ingrained habit of maladaptive use of
alcohol. .." He goes on to spell out the four
components of treatment that can achieve that goal:

(1) offering the patient a nonchemical substitute
dependency for alcohol,

(2) reminding him ritually that even one drink can
lead to pain and relapse,

(3) repairing the social and medical damage that he
has experienced, and

(4) restoring self-esteem.12

Vaillant also points out that providing all four
components at once is not easy.

Disulfiram (Antabuse) and similar compounds that
produce illness if alcohol is ingested are reminders
not to drink, but they take away a cherished addiction
without providing anything in return: they provide
the second component but ignore the first.
Prolonged hospitalization provides the first three
components but ignores the fourth and eventually the
first. Hospital patienthood destroys self-esteem, and
when hospitalization ceases the patient loses his
substitute dependency. Tranquilizing drugs provide
the first component but ignore the other three. For
example, providing the anxious alcoholic with
tranquilizers will give temporary relief of anxiety but
may also facilitate the chain of conditioned responses
that lead to picking up a drink at the next point of
crisis. Over the long term, providing alcoholics with

12 George E. Vaillant, The Natural History of Alcoholism, Harvard
University Press, Cambridge, 1983, p. 300.
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pills only reinforces their illusion that relief of
distress is pharmacological, not human.!3

Vaillant does note that "self-help groups, of which
Alcoholics Anonymous is one model, offer the simplest
way of providing the alcoholic with ail four
components referred to above."!14  So too with Oxford
House. It provides the benefits of prolonged
hospitalization without the destruction of self-esteem.
In fact, self-esteem is restored through the exercise of
responsibility, helping others, resocialization, and
constructive pride in maintaining an alcohol and drug-
free living environment without dependency upon any
outside authority or helper.

The concept — which seems never before to have been
formalized on a democratically, self-run, and self-
supported basis — is not new.

The basic idea that one addict is a primary source of
help for another has long been known and was, in fact,
basic to the history of AA. Robert Thomsen, in his
biography of Bill Wilson, one of the co-founders of
AA, describes the first meeting between Bill and Dr.
Bob Smith as follows:

They talked on for hours. Soon Dr. Bob had opened up
and was speaking as frankly, as unashamedly, as Bill.
When they parted after eleven o'clock, they knew
something had radically changed in them both.
Although they could not be specific about what it was, a
spark that was to light future fires had been struck.

For Bill it had been a unique, wondrous and totally
engrossing experience. After admitting his deep need to
share his problems with another drunk, he had not felt
the slightest desire to preach or in any way judge the
other man. With a sense of incredible freedom, relief
and, yes, joy, he'd felt the two of them growing closer,
their talk becoming a mutual thing, and he knew they
had both felt this. Two drunks had found a new,
mysterious and loving kind of communication, a new
language of the heart. The link he had been seeking was

located that night in Henrietta's library. 15

They had dinner together the next evening and after a
few days Bill moved in with Anne and Dr. Bob in their

1314, 301.

1414, 301.

15 Henrietta Siberling of Akron, Ohio, who had been a member of an
Oxford Group in Akron and responsible for getting Bill Wilson and
Dr. Bob Smith together.
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home on Ardmore Avenue. He sent word to his proxy
associates in New York that he'd be staying on in Akron,
and, to his surprise, they wired some cash to him and
suggested he might hire a lawyer and investigate the
possibility of fraud at the stockholders meeting.1® Thus
he was no longer penniless, but his primary interest now
was his work with Dr. Bob and the uncanny parallels
they were discovering in their stories.

Both were Vermonters, Bob the son of a judge in St
Johnsbury. Both had taken up drinking at an early age,
Bob while still a student at Dartmouth, even before
medical school, and from the beginning they had both
gone at booze heavily. Each, except for the hells created
by drinking, had had a happy marriage and each
admitted he must have been born with an iron
constitution to withstand the beating he had given
himself. And each had wrecked a career that had started
out brilliantly.

These were the external paraliels. The interior ones
were equally striking, the guilt and remorse, the defenses
they'd constructed, the passionate desires and the futile
efforts to understand and be in control, and finally, after
seeking so many other solutions, they had both wound up
trying to give shape and meaning to their lives by
adhering to the excruciatingly high standards of the

Oxford Group.! 7

About ten days after Bill Wilson had moved in to live
with Dr. Bob and Anne, Dr. Bob went to a medical
meeting in Atlantic City and relapsed into drinking
alcohol. Five days later, Dr. Bob returned to Akron
drunk. His wife Anne and Bill Wilson sobered him up
over a three-day period. Dr. Bob took his last drink on
June 10, 1935. Bill Wilson stayed in Akron living in
Dr. Bob's house on Ardmore Avenue for four months
and in many ways it was the first Oxford House — two
former drunks living in an alcohol and drug-free
environment focused upon helping each other and
others recover from addiction to alcohol.

Bill Wilson and Dr. Bob Smith went on to practice and
refine the principles they learned in the first few months
of living together in the alcohol and drug-free
environment of the house on Ardmore Avenue in
Akron. Their legacy to individuals now struggling to
recover from alcoholism and drug addiction —~AA- is
present in every town throughout the United States and
most of the world. It is that legacy that provides the

16 giii Wilson had been in Akron to work on the acquisition of a
company in which there was a stockholders proxy fight.

17 Robert Thomsen, Bill W., Harper & Row, New York 1975, pp
238-239.
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underpinning for the self-run, self-supported recovery
house as an alcohol and drug-free, self-run and self-
supported living environment.

The concept of a self-run, self-supported recovery
house for individuals recovering from addiction is
simple, but it requires individual initiative and
acceptance by society for mass replication to become a
reality. The sanction and the framework provided by
the Anti-Drug Abuse Act of 1988 and the Fair Housing
Act Amendments of 1988 create a climate, which
encourages replication. The experience and expertise
of Oxford House can provide the motivation and
technical know-how to help make mass replication of
recovery houses a reality throughout the State.
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State Recovery House Revolving Loan
Programs

The State Recovery House Loan Programs can serve as
the catalyst needed to get individual recovery houses
started throughout the State. The first month’s rent and
security deposit is usually available to get a house
started. This section of the paper explains how to
effectively use this simple program to begin the process
of affording all individuals recovering from addiction
with the support they need to get the long-term support
they need to use 12-step programs to develop a lifestyle
permanently free of addiction to alcohol and drugs.

Some states have contracts or grant arrangements with
Oxford House World Services. In those cases the
process for finding a suitable house, recruiting
recovering individuals to live in the house and to teach
those individuals the right way to organize and operate
an Oxford House is easier than where there is no
Oxford House presence. In all states, Oxford House
World Services is prepared to help anyone to learn how
to start and operate Oxford Houses.

Technical Assistance

The telephone number for getting assistance from
Oxford House is 1-301-587-2916. Specific
questions and general information about how to help
make the State Recovery Housing Program a success
should be directed to them. Oxford House has
people who have experience starting and running
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self-run, self-supported recovery houses and will
share that experience with citizens wanting to make
the State program a success. Oxford House will also
have experienced individuals in the state to help get
the first few houses started.

Loan Approval

Once a suitable house has been lined up Oxford
House can help you apply for a start-up loan. Start-
up loans may be granted within the following
guidelines:

» The maximum amount of the loan is $4,000.

* Proceeds from the loan must be used for specific
items, i.e. first month’s rent, security deposit, beds
and so on. (Oxford House will discuss with you the
exact permissible uses of the loan.)

» The loan must be repaid within two years in twenty-
four equal monthly installments. (It may be repaid
sooner in order to put money back in the Revolving
Fund so that other groups in the State can start more
houses.)

e As a general rule four or more recovering
individuals must apply for the loan (In some cases
Oxford House, Inc. or participating state agencies
will approve loans that meet all other conditions even
though the number of loan applicants is less than four
provided that once operational the house will provide
room for at least six residents.

 In all cases the number of recovering individuals
living in a group must be six or more and preference
will be given to groups of between six and fifteen.
An Oxford House CHARTER can be given only to
groups of SIX or more recovering individuals. Fewer
residents are not able to effectively function within
the discipline democratic system of operation.
History has shown that the best number of residents
in a group is eight to twelve.

» Oxford House will provide technical assistance for
meeting all requirements. It will also be available to
provide advice about renting the house, lining up
recovering individuals to live in the house, opening
the checking account for the new house, getting
utilities on, and getting organized to operate
democratically and on a self-support basis.

An appropriate loan application can be obtained by
calling the State Alcohol and Drug Agency or Oxford
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House National Headquarters at (301) 587-2916.
Oxford House will send you a copy of the current
application, or tell you where to get one.

Once a loan is approved it is made to the recovery
house group — not particular individuals. Therefore,
you must have a group ready to go when the loan is
approved and establish a checking account in the
group's name. The group will need a federal tax
identification number. Oxford House can help you get
one.

The group getting the loan will be given a coupon book
with each coupon showing the amount due and the due
date.  The repayment must be made on time each
month that a payment is due. Failure to make timely
repayment will result in a penalty being assessed.
There is no interest on the loan but each group should
work hard to avoid penalties by making its payment on
time. Returning money to the revolving loan fund
becomes available to start more houses.

The loan application process is not difficult if the
individuals wanting to start a recovery house contact
Oxford House early in the process. Oxford House can
help make the loan application process a simple one.
Potential applicants should write or call Oxford House
World Services Office for assistance.  Businesses,
foundations, local church groups, state or local
governments should inquire about outreach and
technical service by Oxford House World Services
Office.  On-site technical service can be provided to
start new houses and to help keep existing houses on
track.  The cost per recovery bed is only a small
percentage of the cost to run traditional halfway houses
or other residential recovery settings.

Getting a CHARTER

Write or telephone (301-587-2916) Oxford House
World Services about how to get a CHARTER for the
new house. A conditional CHARTER will generally be
granted within thirty days. The "conditional"
CHARTER usually sets a specific time period for the
new group to obtain a house and get organized. If it
does not obtain a house or get organized during the
conditional period it becomes void, but the group can
reapply for the CHARTER. If a new house does get
properly organized within the conditional period it is
granted a regular permanent CHARTER.

It is important to obtain a CHARTER because it
permits the new group to enjoy all the advantages of
being part of the Oxford House network of recovery
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houses. As part of that network the new group is able
to receive assistance to make sure that the new house
works. Moreover, the new house is able to share the
strength, experience and support of all other Oxford
Houses. Together recovering individuals and recovery
houses help each other help themselves.

There is no cost involved in getting a CHARTER from
Oxford House and it contains only three conditions:

¢ The recovery house must be operated on a
democratic basis;

*  The recovery house must be financially self-
supported; and

¢ Individuals who use alcohol and drugs must
be expelled.

Compliance with the CHARTER assures that the
recovery house, in fact, provides support for individuals
to recover from addiction and begin productive lives
unhampered by the ravages of addiction to alcohol and
drugs. Oxford House, Inc. requires that a house
demonstrate its understanding and application of the
disciplined democratic system of operations before it is
awarded a permanent charter.

Recovery without relapse is the theme and goal of
every Oxford House. Each house also accepts the
responsibility of expanding and strengthening the
network of Oxford Houses so that all recovering
individuals can achieve recovery without relapse.

This responsibility for affording a universal opportunity
to recovering individuals for recovery without relapse is
an outgrowth of the 1999 Oxford House World
Convention. At that first convention Oxford Houses
followed through on the Convention theme - “If Not
Us, Who?.” They accepted successful expansion as
part of their responsibility and voted to contribute $50 a
month per house to Oxford House World Services to
improve both expansion and the ability of Oxford
House, Inc. to provide technical services to help expand
the national network of houses.

Q0
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YOU can help your State establish as many
self-run, self-supported Oxford recovery
houses as are needed to provide an opportunity
for every recovering individual who wants a
supportive, alcohol and drug-free place to
live... TAKE ACTION TODAY!
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Oxford House, Inc. is the winner of
the 2003 Harry V. McNeill Award
Jor Effective Community Service

American Psychological Association

A review of our web site:
www.oxfordhouse.org will provide
additional information about Oxford
House availability and how to start a
new Oxford House.

Oxford House World Servicese 1010 Wayne Avenue, Suite 400 Silver Spring  Maryland 20910
Telephone (301) 587-2916¢ Fax (301) 589-0302¢ Internet: ww w.oxfordhouse.org




Oxford House

Recovery * Responsibility * Replication
The 3-R’s for Addicts to Regain Freedom

Recovery: The process by which addicted individuals become free
of addiction for the rest of their life.

Responsibility: The means by which an individual gradually
assumes control over his or her lifestyle so that choices can be
consistently made to avoid the use of alcohol or drugs.

Replication: The means through which addicted individuals living
in an Oxford House share their newfound lifestyle of living in a
supportive, alcohol and drug-free environment with other individuals
wanting comfortable sobriety by starting new Oxford Houses to give
other recovering individuals a real opportunity to achieve recovery
without relapse.

Visit the Web site at www.oxfordhouse.org

* 1999,2003,2004 2006 Oxford House, Inc.



Oxftord House™

1975-2006

31 Years of Organized Self-Help To Enable Alcoholics and
Drug Addicts to Recover Without Relapse

¢ Sole Authority for Oxford House Charters

¢ Providing Technical Assistance to Establish New
Oxford Houses

¢ Providing Technical Assistance to Keep Existing
Oxford Houses on Track

¢ Providing Organization of Chapters to Help Houses
Help Themselves

¢ Providing the Time, Living Environment and Support to
Enable Alcoholics and Drug Addicts to Recovery
Without Relapse

¢ Providing the Legal, Philosophical, and Scientific
Framework for a Cost-effective, Worldwide Network
of Supportive Recovery Housing.

Winner of the American Psychological Foundation's 2003 Harry V. McNeil Memorial Award
"Oxford House stands as a true socially conscious model for community development and action.”

Write or Call

Oxford House World Services
1010 Wayne Avenue, Suite 400
Silver Spring, Maryland 20910

Telephone 301-587-2916
Facsimile 301-589-0302

E-Mail Info@oxfordhouse.org
Web Site: www.oxfordhouse.org
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